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Meeting Minutes

John Wesley Dobbs
Date: February 28, 2024
Time: 4:00pm – 6:00pm
Location: Via Zoom
https://atlantapublicschools-us.zoom.us/j/86844117045?pwd=bWxoZ0FQNktIVndtWXY2Mm4yVEtTdz09
 
Meeting ID: 868 4411 7045
Passcode: GoTeam

Youtube: Dobbs Elementary
@dobbselementaryschool8427



I. Call to order: 4:13pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Qualyn McIntyre (Assistant Principal)
	Present

	Parent/Guardian
	Erica Hopkins
	Absent

	Parent/Guardian
	Santana Hardy
	Present

	Parent/Guardian
	Alexis Ofodile
	Present

	Instructional Staff
	Briana Spence
	Present

	Instructional Staff
	Bernadine Conner
	Present

	Instructional Staff
	Sonja Yarbrough
	Present

	Community Member
	Jeremy Crane
	Present

	Community Member
	Jennifer James
	Present

	Swing Seat
	Cindy Adams
	Absent

	Student (High Schools)
	
	

	Student (High Schools)
	
	


Guests Present: Go Team was present
Quorum Established: Yes
III. Action Items 
a. Approval of Agenda: Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Pass
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None 
Motion Pass
IV. Discussion Items 
a. Budget Development Presentation: Assistant Principal McIntyre displayed the NORMS and our present step of the budget process. She reviewed the 2024-2025 budget parameters, which includes the priorities and the rationale. Dr. McIntyre presented and discussed the 2 budget options and what that looks like for the 2024-2025 school year.
b. Present Spending Options: Not discussed.
V. Information Items 
a. Principal’s Report Assistant Principal McIntyre shared the writing data for grades 3-5. All of the grades increased scores in January. Dobbs met its goal for the Georgia survey, which impacts the school’s CCRPI score. Teachers in grades K-5 are required to take the science of reading training.
VI. Announcements 
a. Black History Program – February 29th
b. Town Hall Meeting –  March 8th @ 1:30pm
c. Dobbs Food Pantry – March 13th @ 3:00pm-4:30pm
d. Ladies of Literacy Event – March 28th
e. Autism Gala – April 19th
VII. Adjournment
Motion made by: Jeremy Crane; Seconded by: Jennifer James
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Pass
ADJOURNED AT 4:54pm

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Sonja Yarbrough
Position: Secretary
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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